Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 10/20/2022 Time: 8:00AM
Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman
Present: Theresa Garcia; County Administrator; lan Cantu, HR Specialist
Others Present: lan Cantu, Sheriff, Steve Shiets, Barb Bristley,
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Commissioner Miller was attending a joint CEDC Scott Miller,
of Allegiance (8:00am) | meeting and will join session when that is over. President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/18/2022 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes — 2 (Miller absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the FCFC
executive Committee meeting. There was discussion on
Ohio RISE. Finances are looking good. GLCAP taking
lead on grant writing for monies going toward Village
House and other programs supporting victims of
domestic violence. Short discussion on budget and
budget commission.

Russ Zimmerman

All Commissioners attended the Community Foundation
Annual presentation. Meeting was very short and
efficient. Grant presentation started and after the
presentation the meeting was over. $7,000 will be
granted to the Commissioners/Visitor's Bureau for the
light show at the courthouse.

Scott Miller
Charles Schwochow
Russ Zimmerman

*** Commissioner Miller entered session at 9:25am

Scott Miller




Commissioner Miller attended a CEDC meeting this
morning. They did some information gathering on how
people travel for work and why they are traveling. They
discussed what the possibility would be to have a joint
EDC with Seneca and Sandusky County. They noted
there are approximately 10,000 people who travel
outside of the counties to work. This group will meet
every two or three months to present what they have
found.

Scott Miller

Commissioners and
Administrator
Discussion

2023 Budget notices will be sent out to the offices and
departments for reductions.

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Titles are coming to
Commissioners for vehicles from Clarke county.
Armored vehicle outfitted for law enforcement purposes
and 12 passenger Chevy transport van. These were
donated to Sandusky County. Commissioners
Zimmerman discussed possibility of active shooter drill
countywide and the role Sheriff Hilton would play in that
drill. Sheriff has his budget submitted. The
Commissioners advise him that the current submitted
budgets are over the official certificate and everyone will
be asked to make some reductions in their
appropriations. Sheriff does have someone interested in
the CWP Coordinator position. He will get an interview
set up.

Chris Hilton - Sheriff

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in for
his regular meeting with the Commissioners. See
attachment for agenda items. Wightmans Grove
concerns were discussed. There have been some
complaints from residents that Steve has been handling.
There is also a group that has put together a meeting
with several elected officials to discuss the concerns and
come up with some solutions. On personnel side, they
haven't had any applicants for the Engineer in Training.
He pulled the posting and will put it back up in
November after graduations. The storm damage issues
have maostly been repaired. A petition was submitted to
the Commissioners requesting sanitary sewer. Steve
does not feel this is cost feasible. He will present costs
to the petitioner for them to make a decision. Steve
reviewed the water issues in Green Springs.

Steve Shiets —
Sanitary Engineer




*Then /[Now None
Documents

“ Personnel None
* Travel Requests None
" Resolutions None

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff

Barb Bristley came in to talk with the Commissioners.
She asked about recording meetings. She has asked
about where the Commissioners are with the discussion.
She was informed that equipment has been ordered and
once it is all in, they will get things set up and a policy in
place for retention.

Records Commission

See attached minutes for records commission

Board of DD

Sarah Zimmerman - Board of DD. Sarah came in for
her regular meeting with the Commissioners. Michelle
Mong, Business Manager, came in with Sarah. See
attachment for agenda items. Early intervention program
is being moved from the Health Department to Board of
DD. This is a good move for the program. The Youth
Respite Home has a draft contract with a provider. They
still have a shortage of DSP (Direct Support
Professionals) providers. The State approved a
recruitment and retention plan but it is being held up until
the administrative requirements are finalized. The State
Boards have discussed how they can help bump up the
wages for this position to help recruit and retain these
staff members.

Sarah Zimmerman —
Superintendent
Michelle Mong —
Business Manager

* Adjournment
(11:34am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes-3




Attest: /\\ Ny Q:_-\Q\’\QM.

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

A \) 3€n {-

Scott Muller President.

Charles Schwochow V|ce Presndent

@M il

\'ﬁuss immerman

Board of County Commissioners, Sandusky County Ohio
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